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TRANSPORTATION COMMITTEE 5 DECEMBER 2007 

DRAFT COMMITTEE WORK PLAN 2008-11 

Report by Chief Executive 
 
PURPOSE OF REPORT To seek Members’ approval of the draft Committee Work Plan 

covering the period 2008-11. 

COMPETENCE 

1.1 There may be legal, financial and other constraints that will impact on the delivery of the 
Work Plan.  The approval of a draft plan will allow these implications to be fully considered 
and reported on as part of the business planning revenue budget and capital programme 
setting processes. 

 SUMMARY 
2.1 A seminar took place in November 2007 to discuss the development of a Committee Work 

Plan. 

2.2 Two themes were discussed and developed at the seminar that focussed on performance 
improvement and the policy agenda. 

2.3 Section 5 of this report provides a framework within which the Work Plan can be 
developed and agreed. 

2.4 The Work Plan will be agreed in early 2008. 

RECOMMENDATIONS 

3.1 It is recommended that Comhairle approves the themes contained in Section 5 of 
this report that will guide the production of the Transportation Committee Work 
Plan. 

Contact Officer: Andrew Mackenzie, Head of Continuous Improvement, 01851 709201  
hpitts@cne-siar.gov.uk  

Appendices Transportation Committee Draft Work Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AKM/AKM 
23/01/2009 

mailto:hpitts@cne-siar.gov.uk


BACKGROUND 
4.1 The Comhairle approved the Corporate Strategy 2007-11 in October 2007. 

4.2 The development of Committee Work Plans was also approved as the next stage of the 
strategic planning process. 

4.3 A seminar was held on 14 November 2007 where the committee was briefed by Directors 
on the key issues and challenges for the Committee. 

THE FORWARD WORK PLAN 
5.1 The following themes emerged as priorities during the seminar. 

Performance Improvement 

5.2 Performance of the services for which the Committee has responsibility could be improved 
by: 

 Increase usage of public transport bus and air services within the Outer Hebrides 

 Increasing road signs and markings to improve road safety 

 Improved performance relating to Statutory Performance Indicators relating to Roads 
and Bridges and Public Lighting infrastructure 

 Improve nature and speed of responses to customer contact 

 Improve compliance with regard to planning consultations response times 

 Improve performance on collection of Pier Dues and Marine Fuels Charges and 
reduce level of bas debt 

 Improve condition and suitability ratings of the Marine Operations assets and 
infrastructure 

Policy Themes 

5.3 The discussion at the seminar highlighted the impact that RET might have, the need to 
encourage the use of public transport, the National Transport Agenda, reducing the 
“carbon footprint” of Transport, the need to improve the “public face” of the Comhairle and 
to lobby effectively for the Western Isles at National Political level. 

5.4 The following development priorities were highlighted during the seminar: 

 As part of corporate process, adopt proper asset management planning principles for 
Transportation assets and infrastructure 

 joint working with Highland Council to lobby UK Government in the implementation of 
identified Risk Control Options to better manage risks associated with large-scale 
shipping traffic in Minches and to the west of the Hebrides 

 Encouraging bus operators to use the most economical size of bus for expected 
demand (route and time of day) to reduce fuel consumption. 

 Including better information about the progress made in improving Comhairle services 
on the newly developed Comhairle web site 

 Further investing in the Fishing industry – marine harbours, fuel etc. 

 Increased length of Spinal Route upgraded to double width 

 Increased length of Roads to Communities upgraded to double width 

 Securing resources to implement a Public Transport Infrastructure Programme 

 Lobby Scottish Government to: 

 continue the Air Discount Scheme 
 establish a ferry service support mechanism, e.g. Road Equivalent Tariff 

Comment [hm1]: Could a 
front end for this be a target to 
reduce road accidents? 



 Lobbying of MCA and CalMac seeking extension of sailing hours on Sound of Harris 
ferry crossing 

 Major Harbour Development (£2,500k) 

 Pontoons Development Programme (£350k) 

 In consultation with relevant stakeholder groups, carry out strategic review of marine 
facilities across Outer Hebrides to inform investment prioritisation for upgrading 
existing facilities and provision of additional facilities 

 In consultation with Stornoway Port Authority and other relevant stakeholders, 
investigate feasibility of provision of Comhairle Marine Fuels facilities at Stornoway 
harbour 

NEXT STEPS 

6.1 The approval of a Committee Work Plan will be the next step in the Comhairle’s strategic 
planning process. 

6.2 The themes identified in section 5 of this report give the framework within which the 
Committee Work Plan and Departmental Business Plans can be developed. 

6.3 It will be further developed alongside the capital programme and revenue budgeting 
processes with the intention that a final Work Plan will be approved once these processes 
have been completed. 

6.4 It is anticipated that the Work Plan will be agreed early in 2008. 

 


	COMPETENCE
	RECOMMENDATIONS
	 BACKGROUND
	THE FORWARD WORK PLAN
	NEXT STEPS

